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SCHOOL COMMITTEE POLICY DEVELOPMENT 

 

 

The School Committee will develop policies and put them in writing so that they may serve as 

guides for the discretionary action of those to whom it delegates authority. 

 

The formulation and adoption of these written policies will constitute the basic method by which 

the School Committee will exercise its leadership in providing for the successful and efficient 

functioning of the school system. Through the study and evaluation of reports concerning the 

execution of its policies, the School Committee will exercise its control over school operation. 

 

The School Committee accepts the definition of policy set forth by the National 

School Boards Association: 

 

Policies are principles adopted by a School Committee to chart a course of action. They tell what 

is wanted; they may include why and how much. Policies should be broad enough to indicate a 

line of action to be followed by the administration in meeting day-to-day problems, yet be 

specific enough to give clear guidance. 

 

The policies of the School Committee are framed, and are meant to be interpreted, in terms of 

state law, regulations of the Massachusetts Board of Education, and other regulatory agencies of 

the various levels of government. 

 

The operation of any section or sections of School Committee policies not established by law or 

contract may be temporarily suspended by a two-thirds vote of Committee members present at 

any regular or special meeting.  Any action to suspend policy must be reviewed at the next 

scheduled meeting and will be so noted on the agenda for that meeting 

 

The Superintendent is directed to establish and maintain an orderly plan for preserving and 

making accessible the policies adopted by the Committee and the regulations needed to put them 

into effect. 

In an effort to keep its written policies up to date so that they can be used consistently as a basis 

for School Committee action and administrative decision, the Committee will review its policies 

on a regular basis. 

The Superintendent is given the continuing commission of calling to the Committee's attention 

all policies that are out of date or for other reason appear to need revision. 

It is expected that the Superintendent and administrative staff will need to issue procedures 

implementing policies of the School Committee.  Many of these will be routine from year to 

year; others will arise in special circumstances; some will be drawn up under specific directions 

from the Committee. 

The Committee may review the procedures developed by the Superintendent for the school 

system whenever they appear inconsistent with policy, goals, or objectives of the District, but it 

will revise or veto such procedures only when, in the Committee's judgment, they are 

inconsistent with policies adopted by the Committee. 

The Committee will not officially approve procedures except as required by state law or in cases 

when strong community attitudes, or possible student or staff reaction, make it necessary or 



advisable for a regulation to have the Committee's advance approval. 

Rules Pertaining to Staff and Student Conduct 

Under Massachusetts law, the Superintendent is required to publish "rules and regulations 

pertaining to the conduct of teachers and students which have been adopted."  Codes of 

discipline, as well as procedures used to develop such codes, shall be filed with the Dept. of 

Elementary and Secondary Education for information purposes only.  Standards of conduct will 

be included in staff and student handbooks.  These handbooks will be reviewed and approved 

annually by the School Committee. 
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